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Export market development hasn’t been easy the past two years.  The majority of 
U.S. wheat customers prioritize face to face contact but in-person meetings came 
to a halt in 2020 due to the COVID-19 pandemic.  U.S. Wheat Associates (USW), 
in conjunction with state wheat commissions pivoted quickly and were able to 
transform many of the regular activities into virtual events.  In many cases, the 
customer outreach was wider, and the same pertinent information was shared, 
but after more than two years, everyone is ready to get back to normal.

As we roll into the second half of 2022, travel is starting to resume and already 
there have been in-person activities. Northern Crops Institute - which receives 
wheat related program funding from North Dakota, Minnesota, Montana and 
South Dakota state wheat commissions – hosted a training session for USW staff 
in March and has hosted two wheat related short courses already, with more to 
come this summer.  Trade teams hosted by state wheat commissions will also 

make a return this summer after a 
nearly three-year hiatus, a welcome 
opportunity for producers.  

In additional to logistical travel issues, 
drought across the region in 2021 
severely impacted spring wheat and 
durum production, adversely affecting 
supplies.  While the majority of spring 
wheat and durum customers are 
quality driven versus price, the limited 
supplies and significantly higher prices 
have resulted in demand rationing, 
with many customers incorporating 

Dr. Frayne Olson, NDSU, gives a lecture to mem-
bers of a grain procurement short course at NCI.  
Group members were from Mexico, Dominican 
Republic, Panama, Haiti and Trinidad. con’t on pg 4

Local shippers and end-users in the U.S. 
have dealt with significant delays in the 
placement and delivery of ordered rail 
freight this past winter and spring.  In 
some extreme cases, flour mills and feed 
plants have had to shut down temporarily.  
In other cases sales have had to be can-
celed, or deferred to later positions, which 
have been at lower prices in this year’s 
tight supply environment. 

Producers and customers pay the bulk 
of the cost of this under performance on 
freight.  At times, the cost to purchase 
shuttle trains in the secondary market, 
reached $3,000 per rail car, or more.  This 
is more than $.80 per bushel, on top of the 
already high tariff rates and fuel surcharg-
es.  With historically high market prices for 
commodities, these added freight costs 
were muted to a large degree, but the 
costs to producers, shippers and end-users 
were significant. Conversely, railroads bear 
no costs in the delayed service and lack of 
performance.

Numerous agricultural organizations, 
including the North Dakota Wheat Com-
mission, filing joint comments with U.S. 
Wheat Associates and other wheat states, 
as well as Congressional leaders have 
been active on drawing attention to the 
issue, and pressing the Surface Transpor-
tation Board to take actions that will help 
improve the situation.  The Surface Trans-
portation Board held hearings on the issue 
and reviewed comments of the agricultural 
industry.  On May 5th, it issued a decision 
which required the four largest U.S. rail car-
riers to provide service recovery plans, and 
participate in bi-weekly conference calls to 
report progress.

The decline in service and increase in rail 
costs are threatening one of the long time 
strengths of U.S. origin wheat exports on 
the international market, and that is why 
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NDWC Administrator receives honorary doctorate, 
Heritage award 
North Dakota Wheat Commission Administrator, Neal Fisher, received two prestigious 
awards from North Dakota State University (NDSU) this spring. 

On May 14, Fisher received an honorary 
doctorate of agriculture from NDSU.  Fish-
er said he can recall some of the previous 
honorees and is humbled by the recognition 
and honored to be the 165th recipient of 
the degree.  Former NDWC Chairman Da-
vid Clough attended a recognition dinner in 
honor of Fisher and states that he thinks 
Neal is very deserving of the honor.  “Neal 
has had a long and distinguished career with 
the Commission.  His work and the work of 
the Commission has had a lasting impact on 
North Dakota agriculture,” he said.  Neal has 
worked for the Commission since 1978 and 
is a strong proponent of North Dakota’s agriculture.

Fisher was also the recipient 
of the Heritage Award from the 
NDSU Foundation which recog-
nizes alumni who have provided 
outstanding volunteer service 
for the benefit of NDSU.  Neal 
received both his bachelor’s and 
master’s degrees from NDSU and 
has been an NDSU Foundation 
Trustee since 2010, serves on 
the compensation and nominat-
ing and governance committees, 
and is currently vice chair of the 
Executive Governing Board. While 
Fisher has strong ties to NDSU 
on a personal level, his work 

with the Commission has only strengthened those ties.  Commission funded research 
and investment has been integral to the continued improvement of the wheat industry 
through breeding programs, updated research facilities, quality analysis and training 
the next generation of the wheat industry.  During Fisher’s tenure as Administrator, the 
Commission has increased their funding commitment to research and invested in the 
NDSU Center for Trading and Risk, the Jack Dalrymple Agricultural Research Complex, 
and the Peltier Complex.

Neal Fisher family at the NDSU Foundation award 
ceremony.

U.S. Wheat Associates has become more pro-active on rail issues.  This initial action 
by the Surface Transportation Board is a productive step, but longer term there needs 
to be some additional steps taken to impart more competition into our rail system.  
Some of those steps which have been advocated for by producer and grain handling 
organizations include competitive switching (allowing a shipper captive to one rail line 
to receive a tariff rate from a competing line if they are within a reasonable distance 
to a switch point), equal treatment on demurrage or penalties between railroads and 
shippers (currently only shippers and customers pay demurrage or penalties to the 
railroads if they do not load or unload in a specified time, railroads have no penalties if 
late), and improved communication and metrics from railroads on estimated time of 
arrival on cars.
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2022 U.S. Wheat Situation Wheat Market Review - June 14, 2022

The June USDA supply and demand projections for U.S. wheat 
indicate a slight rebound in production compared to 2021, but 
lower supplies due to sharply reduced beginning stocks, chal-
lenging our export competitiveness for a second straight year.  
The average projected all wheat producer price is $10.75 per 
bushel, well above the previous record of $7.77 in 2012, and up 
from $7.70 this past year.

All wheat production is projected at 1.74 billion bushels, up from 
1.65 billion last year, solely due to a higher national yield of 46.9 
bushels per acre, up from 44.3 in 2021.  Although planted area 
for wheat is up by nearly 1 million acres from last year, at 47.4 
million, the level of harvested acres is nearly the same, at 37.1 
million, due to drought in key hard red winter wheat states.   

The all wheat production 
estimate is based on official 
survey estimates for winter 
wheat, with trend line yields 
used for spring wheat and 
durum, and acres are based 
on the March survey.  Winter 
wheat production is estimated 
at 1.18 billion bushels, down 
7 percent from last year.  This 
implies combined spring and 
durum production of 560 
million bushels in 2022, a 52% 
increase over last year.  The 
implied spring and durum 
production may be optimistic 
at this point, due to the delayed 

U.S. ALL WHEAT SUPPLY             
AND DEMAND 

Million Bushels | June-May

21-22 Prj 22-23 % Chg.

Beg. Stocks 845 655 -22%

Production 1,646 1,737 +6%

Imports 95 120 +26%

Total Supply 2,586 2,512 -3%

Domestic Use 1,126 1,110 -1%

Exports 805 775 -4%

Total Use 1,931 1,885 -2%

End Stocks 655 627 -4%

S/U Ratio 34% 33%

Source: USDA June 22

planting season, and ongoing drought in parts of Montana. 

Winter wheat harvest was about 10 percent completed as of 
June 12th, ahead of the 2021 pace but slightly behind normal.  
Yield reports in southern winter wheat areas have been near 
current USDA estimates, but the current projection for a higher 
yield in MT, relative to 2021, might be optimistic.  

On the demand side, USDA is projecting domestic use to be 1.1 
billion bushels, down just 20 million from last year, due to lower 
feed use.  Food use is expected to increase slightly. USDA was 
conservative on the export projection, even with the improved 
world opportunities due to the Russian invasion of Ukraine.  The 
current projection of 775 million bushels would be our lowest 
absolute level in 50 years, but near the 780 million exported in 
2015.  The projection seems overly pessimistic, but USDA may 
not adjust higher until there is actual confirmation of U.S. sales 
to the Middle East and Africa regions, due to Ukraine shortfalls. 

In 2022, USDA is projecting a 20% gain in Russian exports, large-
ly offsetting the lower projection for the Ukraine.  Clearly, USDA 
is anticipating that U.S. wheat will remain uncompetitive from a 
price standpoint, and it will take more dramatic shifts in the cur-
rent world dynamics to bring more demand to the U.S. in nearby 
months. There have been some discussions of expanded food 
aid programs due to world concerns about food shortages, and 
that it may lead to political unrest in key countries.  Presumably, 
U.S. wheat exports would be a benefactor of those programs.   

Ending inventories of U.S. wheat are projected to decline, even 
with the more tempered early demand forecasts.  At 627 million 
bushels, it would be our lowest levels since June of 2014, and 
down by 40% from just two years ago.

2022 U.S. Hard Red Spring and Durum Planted Area?
The 2022 planting season has been one of the coolest, and wet-
test on record for much of North Dakota and northern Minneso-
ta, leading to one of the latest HRS planting seasons since 2011 
and 2013.  As the accompanying chart shows, national progress 
was just 82 percent on June 5, behind the 2013 pace and slightly 

ahead of 2011.  In 
2011 and 2013, 
final HRS planted 
area fell by 2 and 
1 million acres, 
respectively, from 
the March survey 
to final acreage 
estimates.  While 
a similar decline 
will not happen 
this year, due 
to the market 

incentives to plant later than normal, there is likely a notable 
level of intended HRS plantings that were not able to be planted.  
On June 5, Minnesota was just 65% planted, and ND was 74%, 
but both exceeded 90% by June 12th. Progress in later stages 
was better than many expected, but mid-June was likely the final 
date for most producers.

The initial March survey of growers indicated combined HRS 

wheat acres in the four main states of MT, ND, SD and MN 
would be 10.26 million acres, down slightly from 10.32 million in 
2021.  The March through May rally in Minneapolis futures likely 
prompted expanded interest in HRS, but was it enough to offset 
the potential level of acres that were not able to be planted in ND 
and MN?  Fortunately, MT and SD had near normal planting sea-
sons with some of their regions still facing overly dry conditions.  

For durum, it has been a stark difference between ND and MT.  
North Dakota had just 62% of its intended durum acres plant-
ed by June 5th, and reached 83% by June 12th.  In MT, 93% of 
their crop was planted by June 5th.  The March acreage survey 
indicated ND producers intended to plant 980,000 acres, up 
100,000 from last year, with MT producers indicating 840,000 
acres, up 170,000.  Montana likely planted all of their intended 
acres, with some analysts speculating slightly more, while ND 
acres likely fell short of March intentions, and maybe even below 
2021 levels.  

The June acreage report, released at the end of this month 
will provide some clarity for market participants, but no clear 
answers will likely be known until producers certify their acres 
later this summer.  The impact of delayed plantings on final 
yields, will also add another variable to an already complex and 
volatile pricing year for both producers and buyers of U.S. HRS 
and durum wheat.

Source: NASS June 13, 22

U.S. HARD RED SPRING WHEAT PLANTING PROGRESS
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 ADDRESS SERVICE REQUESTED

Join the ND Wheat Commission and ND Corn Council 
for the 2022 Virtual Marketing Update.   

   •  JULY 12, 2022 @ 9:00 CST  •
•  Dr. Frayne Olson, NDSU – Overview of current corn and wheat 
market factors and marketing strategies for 2022.

•  Dr. Bill Wilson, NDSU – Overview of Ukraine corn and wheat 
production, logistics and capacity for exports.

•  Columbia Grain representative – Discussion on U.S. export po-
tential for corn and wheat and impacts from the Russia/Ukraine 
situation.

Register at bit.ly/CornWheat or visit www.ndwheat.com. 
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other classes or sources of wheat. Exports of spring wheat for 
2021-22 reached only about 200 million bushels, down from 268 
million the previous year and the lowest in recent years.  Many of 
our top markets in the Asian region backed off their purchases 
for the year, while exports were higher to the African region and 
similar to a year ago in Latin and South America.

Exports of durum wheat were also hampered this year due to 
significantly lower supplies.  Total exports were just 10 million 
bushels as compared to 24 million a year ago.  Exports to Italy, 
the largest durum customer, were under 5 million bushels as the 
country ate through most of their domestic production to offset 
lower world supplies.  A bright spot this year was the 3 million 
bushels of durum exports to Morocco, the first in five years.

Despite the recent challenges, NDWC staff and board members 
strive to continue providing the most up to date information to 
customers and promote high quality wheat but acknowledge the 
impacts that the small production year and high prices have had.  
Both producers and customers look forward to a potentially 
better crop in 2022 to meet customer needs and help maintain 
our share in the world marketplace.


